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Call to Order
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Land Acknowledgement Statement
We acknowledge with respect, the history, spirituality, and culture of the
Anishinaabek: The People of the Three Fires known as Ojibway, Odawa, and
Pottawatomi Nation, who have inhabited this land from time immemorial. And
further give thanks to the Chippewas of Saugeen, and the Chippewas of
Nawash, now known as the Saugeen Ojibway Nation, as the traditional keepers
of this land. We also recognize, the Metis and Inuit whose ancestors shared this
land and these waters. May we all, as Treaty People, live with respect on this
land, and live-in peace and friendship with all its diverse peoples.
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Approval of Agenda/Additions to the Agenda
Recommendation:
That the agenda be approved as presented.
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Public Hearings
Nil
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Delegations
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Correspondence
Nil
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Staff Reports
8.1.

Finance
8.1.1.

FIN2021-20 - Development Charges Background Study RFP

5

Recommendation:
That report FIN2021-20, Development Charges Background
Study RFP, be received, and
That Committee hereby awards RFP 2021-18, for the provision
of consulting services to complete a Development Charges
background study and the applicable implementing bylaw, to
Watson & Associates Economists Ltd. at a cost of $26,900 plus
HST, and
That the project be funded from the Township’s modernization
reserve.
8.2.

Operations
8.2.1.

OPS 2021-48 Contract Ditching

9

Recommendation:
Whereas RFT 2021-23, to complete contract ditching and
drainage improvements on various roads within the Township of
Georgian Bluffs, received no tender submissions;
Now Therefore, Council hereby waives the procurement policy
and sole sources this contract to Gord Sloan Gradall Rentals at
$172.00 per hour, inclusive of equipment, operator, insurance,
and operating costs, (excluding HST) for a period of 1 year with
2 optional 1-year extensions.
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8.2.2.

OPS 2021-50 - Salt Management Plan

13

Recommendation:
That staff report OPS 2021-50 entitled “Salt Management Plan”
be received; and
That Committee approve the Proposed Salt Management Plan,
attached to this report as Schedule A; and
That a copy of the Proposed Salt Management Plan be
provided to Environment Canada for information.
8.2.3.

OPS 2021-51 - Bridge Inspection Report

44

Recommendation:
That staff report OPS 2021-51 entitled “2021 Bridge Inspection
Report” be received as information only.
8.2.4.

OPS 2021-52 - Contract Services

52

Recommendation:
That Council hereby approve the following contract service
providers for the period of November 1st, 2021, until October
31st, 2022:
1.

Fluker Electrical Mechanical Contractors Inc as the
primary Heating & Mechanical, Plumbing, and Electrical
contractor for all Township Facilities at a rate of $85.00
per hour for the Administration Building, Derby Works
Depot, Derby Community Centre, Shallow Lake
Community Centre, Shallow Lake Water Treatment
Plant, Sarawak Works Depot, Former Sarawak
Administration Building, East Linton Water Treatment
Plant, Kemble Arena, Keppel Works Depot, and $90.00
per hour for the Wiarton Airport.

2.

Beckett Tree Service as the primary Tree Removal &
Trimming Services contractor for the Township at a rate
of $105.00 per hour for bucket truck services and
worker.

3.

Ron Pringle Electrical Ltd. as the primary Street Light
Repair & Maintenance Services contractor for the
Township at a rate of $140.00 per hour for bucket truck
services and workers.
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Public Question Period
Please email questions for consideration of Council to the Clerk at
bdrury@georgianbluffs.ca.
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Nil
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New Business
Nil
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Notice of Motion

13.

Closed Session
Nil

14.

Date of Next Regular Meeting/Adjournment
Council - October 20, 2021, 5:00 p.m.
Committee of the Whole - November 3, 2021, 5:00 p.m.
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Date: 2021-10-13
From: Kassie Rocca, Director of Finance
Subject Development Charges Background Study RFP
Report FIN2021-20

Recommendation
That report FIN2021-20, Development Charges Background Study RFP, be received,
and
That Committee hereby awards RFP 2021-18, for the provision of consulting services to
complete a Development Charges background study and the applicable implementing
bylaw, to Watson & Associates Economists Ltd. at a cost of $26,900 plus HST, and
That the project be funded from the Township’s modernization reserve.

Background
On August 11, 2021, Committee of the Township of Georgian Bluffs passed the
following resolution:
That report FIN2021-18, Implementation of Development Charges, be received, and
That Committee hereby directs staff to issue a request for proposal for the completion of
a Development Charges background study as required by the Development Charges
Act, 1997.
As directed by Committee, Request for Proposal 2021-18 was issued on August 27th,
2021 with a closing date of September 24th, 2021.

Analysis

Report FIN-2021-20
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One proposal was received in response to RFP 2021-18. Watson & Associates
Economists LTD. submitted the lone proposal at a cost of $26,900 plus HST. The
proposal was complete and included all information as required in the request for
proposal documents.
The completion of a development charges background study is a specialized project
with only a handful of firms qualified to undertake such a project in Ontario. Therefore, it
is not alarming that only one submission was received. Watson & Associates is a well
known and qualified firm in this field, having completed over 150 similar studies for
municipalities throughout Ontario since 2003. Recently, Watson & Associates has
completed or is working to complete development charges background studies for the
Municipality of West Grey, The Township of Chatsworth and the Township of Clearview.
Upon awarding the request for proposal by Council, Watson & Associates will kick off
the project in November 2021 and provide the Township with a D.C. background study
and draft D.C. by-law by April 2022. Estimated final adoption of a D.C. by-law by the
Township would be targeted for June 2022. The Development Charges background
study will comply with all requirements of the Development Charges Act and will
include: A growth forecast of anticipated development; a determination of eligible
services; estimated increased needs of each service; a measure of 10 year historical
levels of service; area ratings; an asset management plan for projects included in the
study and rules for imposing the calculated charges; and a draft by-law.
Staff will work closely with Watson & Associates throughout the project to ensure staff
are aware of all legislative requirements and to provide Watson & Associates with the
necessary information to complete the study. Watson & Associates will also provide a
Council workshop to review the D.C. process and present preliminary findings to
Council. One Council workshop has been included in the budget for this proposal
however, if Council feels more meetings are necessary, additional sessions can be
scheduled at an additional cost. Watson & Associates will also present a report and
detail the proposed rates at a statutory public meeting at which all interested parties
may attend.

Financial Impact
Watson & Associates will complete the Development Charges Background Study and
applicable implementing bylaw for a cost of $26,900 plus HST. This project will be
funded from the Modernization Grant reserve.

Strategic Priorities
The implementation of development charges supports the Township’s strategic
objectives to support increasing residential growth and deliver efficient and costeffective services.

Report FIN-2021-20
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Conclusion
Watson & Associates submitted the lone proposal in response to RFP2021-18 for a
Development Charges Background study with a cost of $26,900 plus HST. Staff
recommend awarding the completion of the D.C. Background study to Watson &
Associates as they are highly qualified to complete this project.
Respectfully Submitted:
Kassie Rocca, CPA, CA
Director of Finance

Report FIN-2021-20
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Report Approval Details
Document Title:

Development Charges Background Study RFP.docx

Attachments:
Final Approval Date:

Oct 5, 2021

This report and all of its attachments were approved and signed as outlined below:
Tim Lewis, Chief Building Official
Steven Dollmaier, Director of Operations
Janet Hilts, HR Manager
Brittany Drury, Interim CAO/Clerk

Report FIN-2021-20

Page 4 of 4

Page 8 of 58

Date: 2021-09-15
From: Brian Anderson, Operations & IT Coordinator
Subject: Contract Ditching
Report: OPS 2021-48
Recommendation
Whereas RFT 2021-23, to complete contract ditching and drainage improvements on
various roads within the Township of Georgian Bluffs, received no tender submissions;
Now Therefore, Council hereby waives the procurement policy and sole sources this
contract to Gord Sloan Gradall Rentals at $172.00 per hour, inclusive of equipment,
operator, insurance, and operating costs, (excluding HST) for a period of 1 year with 2
optional 1-year extensions.
Background
Currently, the Township owns and operates a 2006 Volvo rubber-tired excavator that is
used for the dual purposes of completing ditching and drainage works with the use of a
ditching bucket and completing the mechanical brushing program through attachments
such as the Pro-Mac Rotary Brushcutter and a 4 blade “Quad Saw”.
As such, the operations staff have had to alternate this equipment between its dual
roles. While there is sufficient staff and support vehicles to complete the work required
on both projects to address sight line concerns and drainage concerns, having to split
the available equipment time of the excavator creates a “bottle neck” forcing staff to
focus on the most urgent matters.
In addition to the extensive brushing required in the former Keppel Township to maintain
adequate sight lines and safe lanes of travel, major drainage issues have developed on
30th Street West in the Town plot of Brooke this year, whereby the growth of vegetation
in the ditches is causing significant water to back up and escape the roadside ditches
onto the adjacent properties which has the potential to cause extensive property
damage.
Report OPS 2021-48
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Further the drainage problems along Balmy Beach Road continue to grow worse. Staff
have now identified multiple locations that require extensive remediation to prevent
further incidents of flooding and inadequate drainage.
Staff, after considering all factors including Health and Safety, ON1Call locate delays,
and the degree of skill required to produce a quality result, determined that contracting
the equipment and qualified operator for the ditching portion would provide the
Township with the best, most cost-efficient, results.
Analysis
The tender for Contract Ditching was posted to the Township of Georgian Bluffs – Bids
and Tender Website where two companies did register and take copies of the tender
documents. No questions or bids were received from either company.
Following the closure of the Tender, an email was received from Gord Sloan Gradall
Rentals acknowledging that they had missed the submission deadline but would provide
a Gradall XL 4100, with operator, insurance, and operating costs at an hourly rate of
$172.00. In comparison the standard O.P.S.S. recognized cost for the same piece of
equipment is $166.30 per hour without an operator.
As such, Staff are recommending that this item not be retendered but instead sole
sourced to Gord Sloan Gradall Rentals at the quoted price for a 1-year period, with the
Township, at its sole discretion, able to offer 2 additional 1-year extensions.
Financial Impact
Staff are estimating that for the remainder of the 2021, the contractor would be utilized
for 4 days per week, Monday through Thursday, for 4 weeks resulting in a cost of
approximately $22,000.00.
This cost would be funded through cost savings realized on budgeted capital projects
and purchases that have come in under budget.
Strategic Priorities
Deliver Effective and Cost-Efficient Services
The Township will strive to be a leader in municipal and customer service
excellence. We will continue to offer remarkable service to those we serve. We will
promote operational excellence by focusing on fiscal responsibility. The
corporation will be fiscally prudent, and we will invest in our staff to attract the best
employees.
Report OPS 2021-48
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Conclusion
Through entering a contract for ditching services, staff will be able to ensure problem
drainage areas are addressed prior to the winter season, reducing the Township’s
liability from major rainfall, and snow melting events causing property damage.
Respectfully Submitted: Brian Anderson, Operations & IT Coordinator

Report OPS 2021-48
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Report Approval Details
Document Title:

OPS 2021-48 - Ditching Contract.docx

Attachments:
Final Approval Date:

Oct 7, 2021

This report and all of its attachments were approved and signed as outlined below:
Steven Dollmaier, Director of Operations
Tim Lewis, Chief Building Official
Jenn Burnett, Senior Planner
Kassandra Rocca, Director of Finance
Brittany Drury, Interim CAO/Clerk
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Date: 2021-10-13
From: Steven Dollmaier, Director of Operations
Subject: Salt Management Plan
Report: OPS 2021-50

Recommendation
That staff report OPS 2021-50 entitled “Salt Management Plan” be received; and
That Committee approve the Proposed Salt Management Plan, attached to this report
as Schedule A; and
That a copy of the Proposed Salt Management Plan be provided to Environment
Canada for information.

Background
Road Salts are used in Canada as de-icing and anti-icing chemicals for winter road
maintenance, with some use as summer dust suppressants.
A comprehensive five-year scientific assessment by Environment Canada determined
that in sufficient concentrations, road salts pose a risk to plants, animals and the aquatic
environment. A Risk Management Strategy for Road Salts was subsequently developed
to outline the measures that Environment Canada proposes in order to manage the
risks associated with road salts.
Under the Canadian Environmental Protection Act, 1999, the Government of Canada
published a Code of Practice for the Environmental Management of Road Salts on April
3, 2004. The Code is designed to help municipalities and other road authorities better
manage their use of road salts in a way that reduces their impacts on the environment
while maintaining road safety.
The Code of Practice recommends that road authorities prepare salt management plans
that identify actions they will take to improve their practices in salt storage, general use
OPS 2021-50
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on roads and snow disposal. Environment Canada has completed a five-year review of
progress that indicates the Code has been effective in increasing the use of best
practices for managing road salts in Canada. The Code and Review were developed in
consultation with a Multi-Stakeholder Working Group for Road Salts. The Government
of Canada is not banning the use of road salts nor proposing any measures that would
compromise or reduce road safety.1

Analysis
The Salt Management Plan is activity-based and follows an Environmental Management
System framework. It includes the following elements:
•
•
•
•
•
•
•

Periodic review and analysis of legislative requirements and industry
practices
Implementation and documentation of the Salt Management Plan
Education and training of staff
Monitoring and analysis of operations
Management review and revisions
Environmental review
Policy and practices revisions

The implementation and improvement of the SMP will promote the continuous
development of practices and procedures to improve winter maintenance activities while
striving to reduce the effects of road salt on the environment. The Salt Management
Plan is a dynamic document, it will be reviewed and refined on an on-going basis and
will function at all levels of the organization. All personnel related to winter maintenance
have a role in ensuring that the SMP is implemented, monitored, improved and updated.

Financial Impact
There are no financial implications to this report.

Strategic Priorities
Demonstrate and Enhance Environmental Stewardship

1

Environment and Climate Change Canada; Roads Salts — Modified January 8, 2015.

OPS 2021-50
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The Township of Georgian Bluffs strives to become a leader in Environmental
Stewardship by reducing energy consumption, reducing solid waste, increasing
diversion rates of recyclable materials, and lessening the environmental impact of
existing and future infrastructure through innovation and upgrading.
3.2 Protect environmentally sensitive areas and habitat.

Conclusion
In order to provide a safe transportation network and meet Environment Canada's goal
of managing the use of salt for winter maintenance, it is recommended that the 2021
Salt Management Plan, be adopted.

Supporting Documentation
Schedule A – Georgian Bluffs Salt Management Plan
Respectfully Submitted:

OPS 2021-50

Steven Dollmaier, Director of Operations
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Report Approval Details
Document Title:
Attachments:

Final Approval Date:

OPS 2021-50 Salt Management Plan.docx
- Schedule A – Georgian Bluffs Salt Management
Plan.pdf
Oct 6, 2021

This report and all of its attachments were approved and signed as outlined below:
Tim Lewis, Chief Building Official
Jenn Burnett, Senior Planner
Kassandra Rocca, Director of Finance
Brittany Drury, Interim CAO/Clerk
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Salt Management Plan
Township of Georgian Bluffs
October 2021
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Salt Management Plan
1.0 Introduction
1.1 Overview
In response to concerns over the impacts of road salt on the environment, Environment
Canada published in April 2004 the Code of Practice for the Environmental
Management of Road Salts in the Canada Gazette stating that road salts are on the
Priority Substance List compiled under the Canadian Environmental Protection Act,
1999. The Code of Practice was developed by Environment Canada through a multistakeholder consultation and includes practices relating to:




Salt storage;
Snow disposal; and
Salt application with all the environmental impacts considered.

This code applies to organizations that:



Use more than 500 tonnes of road salts per year (five-year rolling average); and
Have vulnerable areas that could be potentially impacted by road salts.

Any organization which meets the criteria listed in the code is required to prepare
a Salt Management Plan (SMP) and file an annual report with Environment
Canada by June 30th each year. The implementation of the SMP is to begin in the
financial period of fiscal year immediately following the preparation of the plan.
Since the Township of Georgian Bluffs meets the criteria listed in the Code of Practice
for the Environmental Management of Road Salts the Township has developed this plan
to outline their strategies to manage salt use. The maintenance of the Township’s
roadways during the winter season is both challenging and costly due to the large area,
variety of road types, and diverse topography. Municipal staff currently utilize a
salt/sand mix as their main tool in maintaining a safe and efficient roadway systems
during the winter season. An efficient winter maintenance plan has many benefits to the
community, including but not limited to:








Providing efficient effective transportation routes for emergency services,
residents of all mobility levels, and commuters;
Lower automobile collision rates;
Lower associated insurance and liability claims;
Saving time and fuel from faster travel, better traction, and reduced congestion;
Minimize productivity losses due to late days and absenteeism;
Avoidance of lost sales due to inaccessibility or unavailability; and
Lower the cost of commodities by reducing the transportation costs.
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These benefits have also shown to have benefit/cost ratios1 between 2:1 and 18:1. For
every dollar spent on winter maintenance activities two to eighteen dollars are derived in
benefits.
An effective winter maintenance plan must include methods to provide safe roadway
conditions and to ensure that the right amount of salt is used in the right place at the
right time. Reduction of salt usage may also be achieved through improved training,
new techniques, new technologies, as well as improvements in the type of anti-icing/deicing materials used.
The SMP is considered to be a “living” document. Once developed, the Township of
Georgian Bluffs will be required to undertake a formal annual review with the goal of
improving their winter maintenance operations. This review will also require new
technologies be investigated where appropriate, trial/pilots can be conducted and
monitored to determine the cost/effectiveness of incorporating new developments into
the capital and current budget planning.
1.2 The Purpose of the Document
This SMP is intended to set out a policy and procedural framework for ensuring that the
Township of Georgian Bluffs continuously improves on the effective delivery of winter
maintenance services and the management of road salt used in winter maintenance
operations, as outlined in the Code of Practice for the Environmental Management of
Road Salts.
The SMP is meant to be dynamic to allow the Township to evaluate and phase in any
changes, new approaches and technologies in winter maintenance activities in a fiscally
sound manner. At the same time any modifications to Georgian Bluffs’ winter
maintenance activities must ensure that roadway safety is not compromised.
As specified in the Code of Practice for the Environmental Management of Road Salts,
the SMP is endorsed by the “highest level of government”. Therefore, Township
Council will be requested to endorse this plan.
1.3 Legislation
The minimum standards for winter maintenance are mandated under provincial
legislation. The standards set within the Township of Georgian Bluffs are currently at
the same level or higher than the minimum standards specified in the Ontario
Regulation 239/02 of the Municipal Act, 2001. As well, the Town is mandated under
provincial legislation to maintain public roads in a good state of repair.
The Code of Practice for the Environmental Management of Road Salts, under the
Canadian Environmental Protection Act, 1999 recommends that the Salt Management
1

TAC Road Salt (NaCl) Management Guide, Transportation Association of Canada, December 1999.
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Plan follow the best management practices that have been set out by the Transportation
Association of Canada. This Code of Practice was prompted by subsection 54 (1) of
the Act which allows the Ministry of the Environment to issue codes of practice
respecting pollution prevention or specifying procedures, practices or release limits for
environmental control relating to works, undertakings and activities during any phase of
their development and operation.
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2.0 Salt Management Policy
2.1 Vision, Mission, Mandate
Vision:
The Township of Georgian Bluffs will be recognized as a leader in
improving winter maintenance operations while reducing
environmental impacts and ensuring public safety.
Mission:

The Township of Georgian Bluffs Operations Department will continue
to optimize the use of deicers on all Town Roads while striving to
minimize salt impacts to the environment.

Mandate:

The Township of Georgian Bluffs Operations Department will provide
safe winter traveling surface conditions for vehicular and pedestrian
movements as required by the level of service policies and funding
established by Council.

2.2 Policy Statement
The Township of Georgian Bluffs will provide efficient and effective winter maintenance
to ensure the safety of users of the road network in keeping with applicable Provincial
Legislation and accepted standards while striving to minimize adverse impacts to the
environment. These commitments will be met by:






Adhering to the procedures contained within the SMP;
Monitoring, reviewing, and upgrading the SMP on an annual basis to incorporate
new technologies and/or new developments and to ensure the effectiveness of
the Plan;
Committing to ongoing winter maintenance staff training and education; and
Council allocating sufficient financial resources.

2.3 Application
The SMP is to be endorsed by the Township Council of Georgian Bluffs, and the SMP,
as adopted, will apply to all Georgian Bluffs Operations Department employees who are
involved in winter maintenance operations.
2.4 Principles
To allow for the continued progression of the SMP several principles will be set in place
to guide decision making. These include:






Implementation and documentation of the plan;
Education and training of staff;
Monitoring and analysis;
Yearly management review; and
Practices and policy revision.
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3.0 Current Weather Maintenance Program and Policies
3.1 Introduction
This chapter is intended to provide a brief overview of the present activities, conditions,
and policies currently in place for the Township of Georgian Bluffs as it relates to winter
maintenance. The major activities related to winter maintenance are:







Snow Plowing
Salt/Sand Application
Salt/Sand Storage
Snow Removal
Snow Storage
Sidewalk Plowing & De-icing.

3.2 Township of Georgian Bluffs Program and Policies
Overall, the Township is responsible for the maintenance and construction of some 754
lane km of road which is 202 lane km are paved; 318 lane km are surface treated; and
234 lane km is gravel. In turn, the Township roads have been classified (Class 1, 2, 3,
4, 5 and 6) based on the posted/regulated speed and annual average daily traffic (ADT)
in order that levels of service and maintenance standards can be clearly defined and
accepted by the community at large.
Within these classifications:




Class 1, 2, and 3 roadways are considered as an arterial in nature;
Class 4 roadway is considered as a collector in nature; and
Class 5 and 6 roadways are considered local streets.

Table 3.1 provides a breakdown of the road system by urban/rural and class of road.
Road Class

Lane Km of Roadway
Rural
Urban
1
0.00
0.00
2
0.00
0.00
3
0.00
0.00
4
729.20
24.80
5
0.00
0.00
6
0.00
0.00
Table 3.1: Road Classification, Township of Georgian Bluffs

Total
0.00
0.00
0.00
754.00
0.00
0.00

In compliance with the applicable law, the Township is utilizing the Minimum
Maintenance Standards for Municipal Highways (Ontario Regulation 239/02 made
under the Municipal Act). Staffs have established winter level of service and
maintenance guidelines that have been accepted by the community at large.
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For winter operations, these regulations specify for each class of highway:



Patrol frequency; and
Clearance of snow/ice.

In addition, Township staff provides winter maintenance services for some 12.0km of
sidewalks and paths within the communities of:




Cobble Beach;
Shallow Lake; and
Springmount (Sunset Strip).

Also, approximately 4 community and Township Hall parking lot, are maintained and
cleaned of ice and snow during the winter season.
3.3 Winter Patrol
Commencing on November 1st, winter maintenance operations and patrol coverage are
maintained around the clock 7 days a week until April 30th each year. As well, the Road
Supervisors and alternates will remain on call with a protocol in place to mobilize staff in
response to storm and weather conditions.
Table 3.2 outlines the minimum patrol frequency established for each class of highway
within Regulation 239/02.
Routine Patrolling Frequency
Class of Highway
Patrolling Frequency
1
Three times every 7 days
2
Two times every 7 days
3
Once every 7 days
4
Once every 14 days
5
Once every 30 days
Table 3.2 Routine Patrolling Frequency
At the present time Township staff covers all roads at least once within a 1 to 2-week
time period. To supplement the Township patrol, Grey County staff also provides patrol
coverage on all county roads within Georgian Bluffs and maintain contact with Township
staff to advise changing weather and/or pavement conditions.
3.4 Level of Service
The target timeframe to restore a hard surface roadway to bare pavement will vary
depending on the winter traffic, volume, highway type, and surrounding landscape.
Some highways that are sheltered from wind and sun, with low volumes of traffic, may
remain snow packed longer than others, however winter road maintenance is still
completed on these roads to ensure compliance with Ontario Standards.
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Bare pavement standard target by highway class:
Highway Class
Freeway/Urban
Highway
(Class 1)
Major Highway
(Class 2)
Intermediate Highway
(Class 3)
Minor Highway
(Class 4)

Vehicles per
day
More than
10,000

Bare Pavement Standard
Bare pavement within eight hours of the
end of a winter storm.

2,001-10,000

Bare pavement within 16 hours of the end
of a winter storm.
1,0001-2,000
Bare pavement within 24 hours of the end
of a winter storm.
501-1,000
Centre bare pavement within 24 hours of
the end of a winter storm; fully bare
pavement when conditions permit. (Centre
bare means a 2.5m strip in the middle of
the road.)
Local Highway
Fewer than 500 Snow packed driving surface within 24
(Class 5)
hours of the end of a winter storm. Excess
snow is plowed off and sand is applied
where required to improve friction.
Table 3.3 was created referencing bare pavement standards from (Ontario Ministry of
Transportation, 2019)
These Levels of Service are intended to meet the roadway needs of residential,
commercial, and commuter traffic at an economic cost under most road and weather
conditions.
While this section’s Levels of Service are for Georgian Bluffs roads, it is acknowledged
that conditions may occur which temporarily prevent achieving the Levels of Service
assigned. In such cases, attempts should be made to keep roadways open by utilizing
all resources available at maximum efficiency.
Salt should never be applied to snow packed gravel surface roadways or surface
treated roads. This is because salt aids thawing of the snowpack during sunny periods,
this increases the occurrence and severity of potholes in the snow pack and the gravel
surface of the roadway.
3.5 Material Usage
In 2020-2021, the stockpiles at the yards contained winter sand with three (3) percent
salt was mixed into the sand to prevent it from freezing while it is stored in the outside
elements.
The use of calcium chloride for dust control during the summer months only is a function
of the number of gravel roads and general weather conditions. Liquids are not used
during the winter months.
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Table 3.4 portrays the chloride material usage over the past 4-year period
Winter Season
2020 - 2021
2019 - 2020
2018 - 2019
2017 - 2018
Table 3.4 Material Usage

Salt Tonnes

Sand Tonnes

Liquid Liters

480
420
360
340

16000
14000
12000
11500

0
0
0
0

3.6 Equipment
For winter maintenance the Township’s fleet consists of:






2 Tractors with plow blades;
3 Backhoe;
2 Graders;
3 Tandem combination spreader/plow/wing units; and
5 Single Axle combination spreader/plow units

This equipment is garaged at all the Township Operations Yards.
Prior to each winter season the fleet undergoes a preseason mechanical review to
determine road worthiness; the appropriate winter equipment is installed, and safety
checked.
The Township has also equipped vehicles with spreader controllers, air and pavement
temperature sensors, and automatic vehicle location devices to maximize route and
material application efficiency.
The tandem combination spreader/plow/wing units and the single axle combinations
spreader/plow units are equipped with PolarFlex carbide blades and Highware Blades
which maximizes snow removal efficiency while still ensuring the protect the wearing
surface of the roadway.
All spreader units are tested and calibrated prior to each winter season and are tested
periodically to ensure the right amounts of material are being applied.
3.7 Yard Facilities
The Township currently has 3 yards:




Derby Yard, Sideroad 3;
Sarawak Yard, East Linton Sideroad; and
Keppel Yard, Grey Road 17.
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Georgian Bluffs owns three storage facilities and Grey County shares the maintenance
cost on Keppel and Sarawak.
All of these structures are designed to contain a sand/salt mix material, with some
capacity to store small amounts of straight salt.
3.8 Snow Removal and Disposal
The removal of snow from Township roadways and facilities is undertaken when the
accumulation of snow impacts public safety, emergency access routes, street parking in
commercial areas, vehicular and pedestrian traffic, and/or parking lot capacity. As well,
cul-de-sacs having little or no capacity to store snow are candidates for snow removal.
Over the course of a normal winter some 100 truckloads of snow are hauled to the
Township closed landfill in Hepworth.
3.9 Weather Monitoring and Communications
To supplement the Township Road patrol information, staff interfaces with emergency
service providers and County patrollers who monitor county roads within Georgian
Bluffs. Staff are emailed 4 times per day from the County’s weather monitoring
contractor with hourly and daily weather coverage. Staff also accesses the Weather
Network website for event and forecast weather information. Weather forecasts are
posted, as updates are received, at each yard so that staff who do not have access to
the electronic copies are kept informed of the changes in the weather.
Infra-red thermometers (IRT’s) mounted on all of the winter maintenance fleet are
capable of measuring pavement temperatures which further improves the storm
response capabilities. All winter maintenance vehicles are equipped with two-way
radios and staff is responsible for reporting changing weather and/or road conditions.
External communication with the general public ranges from media press releases to
responding to individual inquires through the Township’s customer service centre.
3.10 Training and Documentation
The Operations Department provides training for the Township’s maintenance staff
annually. Each year the Director of Operations together with the key staff within the
Department assesses the needs and available resources required for the winter
maintenance staff training programs. All current winter maintenance staff have
successfully completed training modules to effectively deal with ice/snow control. The
Township continues to update their training modules to ensure that all winter road
maintenance staff are current with the Regulatory requirements and industry best
practices. Training is completed in both a classroom setting as well as hands on
practical training.
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Prior to each winter season, senior staff convene a full day winter focus session with
staff to review the goals and objectives for the upcoming winter season, reinforce
procedures and protocols, discuss equipment, material and timing requirements,
assignment of tasks and schedules, health and safety issues, and clarify questions or
any areas of concern. During the winter season daily meetings are held with the
operators at the start of each shift to review operations, areas of concern, upcoming
forecasted weather events, and compliance issues. All hazards, areas of concern, and
equipment notes are tracked in the Township’s electronic asset and work order
management system, hard copy tracking forms, as well as on white boards in the office
of each yard to provide operators with the most up to date information possible. In
addition, operator training courses and external winter maintenance seminars for
supervisors and staff have been provided in the past.
Key staff maintains documentation on:






Vehicle call numbers by staff;
Employee/yard/key contacts;
Sidewalk and walkway winter maintenance route inventory;
Roadway snow plow routes; and
Parking lot inventory.

On a daily basis, winter response details are summarized on a Daily Activity Sheet that
supervisors, patrollers, and operators are required to complete and hand in. Township
staff also retains records for the purchase of salt, and winter sand. Staff utilized the
download capabilities of the electronic controller on their spreaders to obtain detailed
spread data by routes and winter events.
Staff have developed winter patrol routes which ensure that all areas are patrolled in a
timely manner. These patrol routes are a series of representation roads and areas of
winter concern. These routes are patrolled in addition to the daily patrols completed by
staff. This is to ensure that the most area is covered in the shortest amount of time
during a winter weather event to relay up to date road condition information to
supervisory staff.

Page 13 of 27

Page 29 of 58

4.0 Salt Management Plan
4.1 Overview
This chapter will present the elements of the SMP for the Township of Georgian Bluffs.
The plan will outline the steps required to effectively manage road salt for winter
maintenance activities within the Township, and will cover the following areas:












Winter maintenance policies;
Optimization of Winter Maintenance and Patrol Routes
Equipment upgrading, calibration and washing;
Materials ordering, delivery, storage, handling, and record keeping;
Weather forecasting;
Storm response;
Snow removal and disposal;
Snow and ice control training;
Technology review;
Communications strategy; and
Environmentally sensitive areas.

These plans are not meant to be a comprehensive consideration of every possible best
management practice, yet rather a listing of improvements that are seen to be beneficial
and feasible considering current conditions. Each element within the plan will cover:






The activity intent and current situation;
The goals;
The timetable for achieving the stated goals;
The environmental impacts; and
Performance measures.

The following provides the elements of the SMP pertaining to the Township of Georgian
Bluffs:
4.2 Winter Maintenance Policies
General
 It is intended that the various policies relating to the winter
maintenance program be reviewed on an annual basis to
determine whether any revisions are required or warranted.
 Staff has established the level of service and maintenance
operating guidelines in accordance with Minimum
Maintenance Standard for Municipal Highways. Which have
been accepted by the community; Council has also adopted
a level of service policy for the winter maintenance of
Township sidewalks and paths.
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Staff will continue to work in compliance with the Minimum
Maintenance Standards for Municipal Highways.

Goal/Timetable



Environmental
Impacts



Winter maintenance operating guidelines will be reviewed
annually and updated as needed. If changes are required,
Council endorsement is to be obtained.
Winter maintenance operating guidelines outline controls to
be implemented to manage and prevent negative
environmental impacts. Some examples would be a
containment site for salt and salt brine storage facilities;
another would be researching and testing more
environmentally friendly alternatives to the deicer that the
Township currently uses. Winter maintenance operating
procedures are the foundation for program delivery and can
have a significant impact on the environment.

Performance
Measure





Updating SMP annually;
# of Standard operating guidelines for winter maintenance
reviewed annually; and
# of training sessions to staff on operating procedures
guidelines.

4.3 Optimization of Winter Maintenance and Patrol Routes
General
 As the development of the Township increases the winter
road maintenance and patrol routes will be modified to
ensure maximum efficiency for snow and ice removal and
monitoring.
Goal/Timetable



Updating maintenance and patrol routes prior to November
1st each year.

Environmental
Impacts



Minimizing the fuel used by equipment and lowers the
emissions from equipment.

Performance
Measure



Maximizing the number of kilometers covered in the shortest
amount of time ensuring that areas of concern are also
included in the routes for both patrolling and maintenance.
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4.4 Equipment Calibration
General
 Properly calibrating equipment is important to the effective
placement of deicer material on Township roadways.
 The spreaders are being calibrated and the spreader routes
are benchmarked.
 The Ontario Good Roads Association’s (OGRA) Good
Practices for Winter Maintenance in Salt Vulnerable Areas
are being reviewed to determine how best to apply them to
the existing and updated maintenance routes.
Goal/Timetable






All spreaders are to be calibrated and all routes
benchmarked each year (i.e. calculate the theoretical
material spread /km). During the winter season as the
equipment comes in for maintenance the spreader units are
to be checked and recalibrated as needed. As a minimum
the calibration setting should be rechecked mid-winter.
All spreader operators to understand the reasons for the
calibrations and how to operate the equipment correctly.
Reviews of spreader rates and material application practices
completed at annual winter operations meeting.

Environmental
Impacts



Effective equipment calibration and maintenance will ensure
that the proper volume of de-icing salts is spread onto the
roadway, reducing the usage of road salt.

Performance
Measure






Spreaders calibrated by November 1st of each year.
Routes benchmarked by November 1st of each year.
Number of spreaders checked/recalibrated each year.
Comparisons are to be developed over the winter season:
o Material spread rates across routes, across vehicle
units and across operators; of each spread and
vehicle unit; and of actual spread ratio performance
against industry spread rates.

4.5 Equipment Washing
General
 Reduce the amount of chlorides, oil, grease, and grit that is
discharged into the environment.
 All the equipment is washed inside.
Goal/Timetable



All equipment washing will be brought inside to minimize any
discharge into the environment.
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Obtain proper curtains to minimize contaminants being
released into the environment.
At the conclusion of each storm cycle, all vehicles involved in
winter maintenance activities are to be washed and placed in
readiness for the next storm event.

Environmental
Impacts



The treatment of wash water by removing chlorides, and
oil/grease to suitable levels prior to discharge into the natural
environment.

Performance
Measure



Percentage of vehicles washed indoors and passed through
oil/water separator before being placed in readiness for the
next shift.

4.6 Material Ordering, Delivery, Storage, and Handling
General
 Maintain best practices and procedures in the ordering,
delivery of deicer materials, handling, and storage of winter
maintenance materials.
 In the fall season salt and winter sand is delivered and
stockpiled at the three Operations Yards.
 The salt and winter sand are stored in permanent structures
at the three Operations Yards.
 Paved loading pads are used for delivery and
loading/unloading the spreaders.
 The loading pads however are not graded inwards, therefore
not preventing any water from leaving the inside storage
areas.
 The inside storage areas are an impervious surface.
 The structures are inspected each spring to identify and
repair any deficiencies to the floor or exterior areas of the
structures.
 Repairs to the structures are scheduled and completed prior
to the start of the following winter season.
 Three (3) percent salt is mixed with sand for use on
Township roads.
 The mixing of materials occurs on paved surfaces at the
Yards; all materials are transferred into a covered structure
within 24 hours.
Goal/Timetable



Tracking of inventory for materials on site, materials being
taken to apply on roads, and materials being returned to the
stock pile.
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Environmental
Impacts




Complete tracking of material with every delivery from
suppliers as well as during and after every winter weather
event using operators, material tracking and equipment
timesheets.
Minimize salt loss to the environment by taking the following
measures:
o Deliveries of salt and sand are covered with a
waterproof tarp and occur in good weather.
o Loading pads are swept clean following the transfer of
the materials to storage.
o All deliveries are to be recorded.
o The initial stockpiling at each yard should be
completed prior to October 31st of each year. During
the initial stockpiling a sample to ascertain the
material gradation and moisture content shall be
completed and appropriate action taken should the
samples fail.
o Loading and unloading spreaders occurs on
impervious surfaces. Any material spilled on the
impervious surface is collected and conveyed back
into the storage area.
o Spreaders are not loaded beyond their capacity.
o No frozen chunks of material are placed in the
spreaders while loading; any frozen chunks are to be
placed in a corner of the storage area and allowed to
thaw and dry prior to placing the material back in the
stockpile.
o Review area lighting daily and report any issues to
Supervisor.
o Document the inspection and repair of storage
structures and report any issues to Supervisor.
o When replacing a storage, a storage structure or
adding a new structure the TAC Code of Practice for
Design and Operation of Road Maintenance Yards
shall be followed.
Grading and paving of the yard is required to improve
drainage and direct overland run off to areas of runoff
collection.
Review designs for secondary containment of the salt brine
tanks as well as for drainage tanks for the salt storage areas.
Reducing amounts of salt being delivered and stored onsite.
Lowering the possibility of accidental material release into
the environments surrounding the stockpile locations.
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Performance
Measure



Improve housekeeping practices relating to the delivery,
storage, and handling of salt will decrease the loss to the
environment.



Tracking amount of inventory delivered and comparing it to
the amount of material applied to roads and sidewalks.
Percentage of deliveries tarped/ordered in good weather.
Percentage of material put into inside storage within 24
hours.
Percentage of liquid material placed in containment tanks
without incident.
Percentage of material deliveries passing gradation and
moisture contents.
Loading pad thoroughly cleaned following transfer of
material to storage.
Review compliance through a yard inspection following each
winter.








4.7 Material Record Keeping
General
 Retain an accurate record of the amount of material used by
route, vehicle, and storm event.
 Material usage by route, vehicle, and storm summaries are
reported by daily Operator logs. Material usage is
rationalized by comparing the amount of material ordered
with the residual inventory.
 Staff have a process for downloading data from the
electronic controllers; currently creating process to review
and analyze data collected.
Goal/Timetable







The material tracking system by vehicle, route, and storm.
This information has been compared to the benchmark
information collected in past years. By providing an accurate
records of material usage, staff are able to ensure the
amount of material to be spread is appropriate for varying
climatic and road conditions.
Staff continue to experiment with spread rates taking into
consideration the OGRA Good Practices for Winter
Maintenance in Salt Vulnerable Areas on vehicles equipped
with prewet capability with the goal of reducing the amount
of material spread.
On a seasonal basis the amount of material used versus the
amount stored is to be reconciled with the deliveries and the
daily usage records.
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Staffs are to download data from the electronic controllers to
assist in maintaining material records.

Environmental
Impacts



Accurate measurements, monitoring, and record keeping of
salt use allows the Township to track the effectiveness of
salt management programs and overall environmental
performance to assist in identifying continual improvement
strategies.

Performance
Measure



Records of material usage by winter event, route, and
vehicle together with a year-end material reconciliation.

4.8 Weather Forecasting
General
 Provide timely and accurate weather information to assist in
decision making.
 Staff have access to various meteorological sources (Section
3.9). In addition to the weather forecast data, the
Township’s supervisory and patrol fleet are equipped with
IRT’s to measure pavement and air temperatures.
Goal/Timetable






Continue to utilize the pavement and air temperature data
from the IRT’s to assist in decision making of when to apply
material.
Continue to use meteorological services to obtain accurate
weather forecasting information four (4) times daily through
the winter season.
Ensure that the weather forecast data is made available to
the appropriate supervisory staff and after-hours patrol staff.
Explore opportunities and options with the County in
providing enhanced forecasted and real time weather and
pavement information on Township Roads.

Environmental
Impacts



The effective use of de-icing material is dependent on
accurate weather information and informed decision making.
Inaccurate weather information and/or misinformed decision
making can result in untimely and/or unnecessary use of
salt.

Performance
Measure



Delivery of clear, accurate weather forecast at least 4 times
daily between October and April each year.
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4.9 Storm Response
General




Goal/Timetable




Provide criteria and guidelines to standardize staff response
for various combinations of precipitation, pavement
temperatures, and traffic volumes.
Staff react to visual patrols and weather reports from various
sources to initiate the mobilization of the operators for
plowing and de-icing actions. General guidelines are
available to patrollers and operators for storm response.
The Township of Georgian Bluffs has implemented 24/7
coverage for when winter events occur.
A 2 to 5-year goal will be to monitor the records of storm
response in relation to the established guidelines to assess
any necessary changes.
Understand and document storm response approaches for
different storm scenarios and improve upon practices.

Environmental
Impacts



Snow and ice control decisions that are not consistent with
actual road conditions will lead to inefficiencies and
inappropriate material usage.

Performance
Measure



Accurate and complete record of winter event

4.10 Snow Disposal Sites
General
 Examine the Township’s existing snow disposal site to
reduce or eliminate the environmental impacts.
 Collected snow is stored in the Township of Georgian Bluffs’
closed landfill.
Goal/Timetable






Monitoring would occur prior to, during, and immediately
after the winter season. The results of the monitoring
program would be used to initiate the mitigation of any
adverse environmental impacts which have been identified.
Each spring, all litter and debris are collected from the snow
storage area and disposed of.
Staff are to develop a long-term strategy for snow removal
from Township facilities which may include the use of
mechanical melters, new storage sites, revised criteria for
removal, and site-specific storage design (i.e. ensure
storage areas have impervious lines and melt water directed
to a collection area prior to its release into a storm water
system).
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Best Practices for site operation and record keeping as it
related to snow storage areas (Synthesis of Best Practices,
Road Salt Management, Transportation Association of
Canada) are followed on an annual basis.

Environmental
Impacts



Review of the snow disposal site and the disposal operations
together with a long-term strategy for snow removal
operations can lead to a reduction of environmental impacts.

Performance
Measure



Compliance with Ministry of Environment and Climate
Change regulations.
Monitoring of the surface water and soil to see if the it
complies with the Ministry of Environment and Climate
Change’s specifications.



4.11 Winter Patrol and Level of Service
General
 It is intended that winter road conditions are monitored in an
appropriate fashion to be able to react to changing weather
and road conditions and to ensure that the levels of service
for the monitoring public are maintained.
 The Township provides a patrol to inspect and monitor roads
conditions in compliance with the Provincial Minimum
Maintenance Standards.
 It should be noted that in providing 24-hour around the clock
winter patrol between November and April each year, staff
resources are stretched (in some cases beyond the limit) in
dealing with “hot spots” between storms, response to public
inquires, and adhering to. County patrol offices offer
updates and information on road conditions which help to
supplement in between shift changes at the Township.
 Winter patrol is completed prior to and throughout the
duration of a winter weather event by road supervisors and
alternate staff.
Goal/Timetable






The operating procedures are to be reviewed annually to
ensure that the guidelines are consistent with the Township’s
level of service expectations.
Review and update annually patrol routes.
Provide training and retraining to supervisory and patrol staff
annually.
Complete winter weather road patrol tracking forms prior to
and throughout each winter weather event
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Relay information to supervisory staff prior to and throughout
winter weather events to ensure they are receiving the most
up to date road condition statuses.

Environmental
Impacts



Performance
Measure



Accurate interpretation of conditions and appropriate levels
of action to provide safe road conditions will result in timely
and efficient application of winter de-icing materials,
therefore, lowering the amount of salt on the roads.
Percentage of staff trained in snow and ice decision making.

4.12 Snow and Ice Control Training
General
 All staff involved in snow and ice control and effective salt
management are adequately trained.
 Staff receives training on an annual basis which is geared to
upcoming winter season, any legislative changes, and
hands on training to ensure winter readiness.
Goal/Timetable



All staff is trained, and their training is refreshed annually in
snow and ice control including salt management practices,
training modules are to be provided in the following areas:
o Review of good housekeeping practices;
o Interpretation of weather and pavement conditions;
o Proper use of infrared thermometers;
o When and how to apply chemicals;
o Understanding of the environmental impacts;
o Health and safety requirements, environmental
concerns; and
o Proper record keeping and review.

Environmental
Impacts



Good housekeeping practices, the measures of snow and
ice control, proper training in salt management, and the
expectations of program delivery will result in a greater
probability of success with the salt management plan.

Performance
Measure



Percentage of staff receiving snow and ice control training.

4.13 Communications Strategy
General
 A communications strategy with respect to the Township’s
winter maintenance program is effectively communicated to
not only staff but also the public.
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Goal/Timetable





The Township posts a brief winter road operations message
on the time to clear roads following winter events.
Staffs have produced an Operations Manual which provides:
o Key staff contact list with emergency telephone
numbers.
o Sand/salt, plow, and patrol routes.
Develop a Communications Plan for Winter Maintenance by
2024.
Annually inform Council, public, and local regulatory
agencies about Georgian Bluffs’ Salt Management Plan and
current actions.
Notify Environment Canada upon completion of the Salt
Management Plan and update them annually on the status
of Salt Management activities.

Environmental
Impacts



Increased awareness of the role and management of snow
and ice control in winter maintenance operations will provide
the area residents and staff with greater understanding of
the challenges in combating winter storms.

Performance
Measure



Annual revision of Winter Maintenance and Control
guidelines.
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5.0 Monitoring and Updating
The Salt Management Plan is intended as a starting point for the Township of Georgian
Bluffs to proceed with the implementation and continuance of best management
practices for winter maintenance operations. The long-term goal of this plan is to
protect the environment from excessive concentrations of road salts while at the same
time, ensure that winter roads and their users are kept safe.
The Salt Management Plan proposes goals and estimated timelines for implementation
by Georgian Bluffs. Subject to endorsement and resource allocation by Council, the
plan elements are to be programmed into the capital and operating budgets.
As well, in order that Environment Canada is kept abreast with the existence of a Salt
Management Plan, its stage of implementation and the use of road salts, each
municipality has been requested to submit a report by June 30 th, 2004 and every June
30th thereafter.
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Glossary of Terms
Anti-icing: means the application of liquid deicers directly to the road surface in
advance of a winter event.
Continuous Winter Event Response: is a response to a winter event with full
deployment of manpower and equipment that plow/salt/sand the entire system.
De-icing: means the application of solids, liquids, pre-treated material to the road
surface after the on-set of the winter event.
Highway: includes a common and public highway, street, avenue, parkway, driveway,
square, place, bridge, viaduct or trestle, any part of which is intended for or used by the
general public for the passage of vehicles and includes the area between the lateral
property lines thereof.
Paved Road: is a road with an asphalt surface, concrete surface, composite pavement,
or Portland cement.
Pre-treat: means the application of liquids (calcium chloride, sodium chloride, etc.) to
dry sand or salt prior to being loaded for storage or applied to the road surface.
Pre-wetting: means the application of liquids (calcium chloride, sodium chloride, etc.)
at the spinner of the truck just prior to application to the road surface.
Surface Treated Road: is a road with bituminous surface treatment comprised of one
or two applications of asphalt emulsion and stone chips over a gravel road.
Spot Winter Event Response: is a response to a winter event with only a part
deployment of manpower and equipment or with full deployment to only part of the
system.
Unpaved Road: is a road where the surface is not paved i.e. gravel is the wearing
surface.
Winter Event: is a weather condition affecting roads such as snowfall, wind-blown
snow, freezing rain, frost, black ice, etc. to which a winter event response is required.
Winter Event Response: is a series of winter control activities performed in response
to a winter event.
Winter Event Response Hours: are the total numbers of person-hours per year
(plowing, salting/sanding, winging back, etc.) to respond to winter events.
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Date: 2021-10-13
From: Steven Dollmaier, Director of Operations
Subject: 2021 Bridge Inspection Report
Report: OPS 2021-51

Recommendation
That staff report OPS 2021-51 entitled “2021 Bridge Inspection Report” be received as
information only.

Background
The Ontario Structure Inspection Manual (OSIM) under Ontario Regulation 104/97
requires that bridges and culverts with a span of 3 meters or greater be inspected every
two years. The Township’s 37 bridges were last inspected in 2018 by WSP.

Analysis
WSP inspected the Township’s 37 structures in compliance with the Ontario Structure
Inspection Manual in September of 2020. The 37 structures were rated as good, fair, or
poor—21 structures were rated to be in good condition, 12 in fair condition, while 4
structures were found to be in poor condition.
The engineer has recommended that the current weight limits of four (4) structures be
maintained.
Structure D-007 on Sideroad 3 in the former Township of Derby is currently closed and
in the process of having an Environmental Assessment being completed on it. This
structure is located on a seasonally maintained road and is currently posted with a
maximum load limit of 5 tonnes.
Structure S-003 on the Church Sideroad in the former Sarawak Township is listed with a
maximum weight load of 9 tonnes. This structure is listed as poor condition and the
engineer has stated that rehabilitation is no longer an economically viable option due to
Report OPS 2021-51
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the very poor condition of the structure and has recommended that the structure be
replaced within the next five years. This structure is currently having an Environmental
Assessment being completed on it.
Structure K-0017 located on Ledgerock Road is currently posted with a maximum
weight of 14 tonnes. It is recommended that in the next five years concrete repair and
barrier protection be addressed at an estimated cost of $95,000.00.
Structure K-003 located at the eastern end of Concession 16 in the former Keppel
Township is currently posted at a maximum weight load of 5 tonnes. The structure was
constructed in the early 1900’s and due to the water levels is hard to properly visually
inspect.
There are two (2) structures that the engineer has recommended be deemed urgent in
nature and completed within the next year (D-007, and K-009). The estimated cost of
the urgent repairs is $855,000.00. These repairs range from the full replacement to the
replacement of damaged barriers.
The report estimates that within the next ten (10) years the 37 existing bridges will
require $1,363 500.00 worth of repairs and that $2,850,000.00 will need to be spent on
the replacement of five existing structures.
The Township in the past few years has been contributing $200,000.00 per year to a
dedicated bridge reserve in the budget and as such any emergency repairs would have
to be funded from the road construction reserve.
In 2018, the Township implemented a program of spending approximately $200,000.00
per year in addition to the reserve contribution to work at addressing the minor issues
noted in the inspection report to preserve the structures and increase safety.

Financial Impact
Any bridge maintenance and/or repairs would have to be funded from the 2022
operating budget or the road construction and bridge reserves.

Strategic Priorities
Deliver Effective and Cost-Efficient Services
The Township will strive to be a leader in municipal and customer service
excellence. We will continue to offer remarkable service to those we serve. We will
promote operational excellence by focusing on fiscal responsibility. The
Report OPS 2021-51
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corporation will be fiscally prudent, and we will invest in our staff to attract the best
employees.
Maintain roads, bridges, and culverts at a high standard to protect the public’s
safety and property, and to carefully evaluate the need for new road, bridge, and
culvert infrastructure to protect the long-term interests of the Township.

Conclusion
The Ontario Structure Inspection Manual (OSIM) under Ontario Regulation 104/97
requires that bridges and culverts with a span of 3 meters or greater be inspected every
two years. The structures were inspected by WSP in September 2020 and a full report
of the condition of each structure and recommendations has been prepared.

Supporting Documentation
Table 1 - Bridge/Culvert Inventory/Recommendation Summary (2020)
Table 2 - Summary of Future Bridge/Culvert Work (2020)
Table 3 - Barrier and Approach Protection Recommendations (2020)
Table 4 - Reduced Load Limit Summary (2020)
Respectfully Submitted:

Report OPS 2021-51

Steven Dollmaier, Director of Operations
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Report Approval Details
Document Title:
Attachments:

Final Approval Date:

OPS 2021-51 2021 Bridge Inspection Report.docx
- Table 1 - Bridge Culvert Inventory
Recommendation Summary (2020).pdf
- Table 2 - Summary of Future Bridge Culvert Work
(2020).pdf
- Table 3 - Barrier and Approach Protection
Recommendations (2020).pdf
- Table 4 - Reduced Load Limit Summary (2020).pdf
Oct 7, 2021

This report and all of its attachments were approved and signed as outlined below:
Steven Dollmaier, Director of Operations
Tim Lewis, Chief Building Official
Jenn Burnett, Senior Planner
Kassandra Rocca, Director of Finance
Brittany Drury, Interim CAO/Clerk
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Date: 2021-10-13
From: Brian Anderson, Operations & IT Coordinator
Subject: Contract Services
Report: OPS 2021-52
Recommendation
That Council hereby approve the following contract service providers for the period of
November 1st, 2021, until October 31st, 2022:
1) Fluker Electrical Mechanical Contractors Inc as the primary Heating &
Mechanical, Plumbing, and Electrical contractor for all Township Facilities at a
rate of $85.00 per hour for the Administration Building, Derby Works Depot,
Derby Community Centre, Shallow Lake Community Centre, Shallow Lake Water
Treatment Plant, Sarawak Works Depot, Former Sarawak Administration
Building, East Linton Water Treatment Plant, Kemble Arena, Keppel Works
Depot, and $90.00 per hour for the Wiarton Airport.
2) Beckett Tree Service as the primary Tree Removal & Trimming Services
contractor for the Township at a rate of $105.00 per hour for bucket truck
services and worker.
3) Ron Pringle Electrical Ltd. as the primary Street Light Repair & Maintenance
Services contractor for the Township at a rate of $140.00 per hour for bucket
truck services and workers.
Background
The Township on occasion requires the use of licenced contractors to complete repairs
within in Township facilities, on Township streetlights, and dangerous tree removal.
To maintain an open and transparent approach, Staff have retendered for the primary
provider for Contract Services to ensure the Township is receiving the best service at
the most economical rates.
Report OPS 2021-52
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This process was last completed in 2018.
Respecting and supporting local small businesses, in addition to being listed on Bids
and Tenders, Staff provided each company that had previously submitted a tender in
2018 notice via email of this opportunity as well as advertising in the Sun Times.
In addition to creating a primary service provider, Staff have further specified the
requirement for services and will appropriate rank the remaining bidders to be contacted
should the primary provider be unable to complete the work within the time specified.
Analysis
A summary of each Facility and Contract Service is included in Appendix 1.
Staff evaluated price, past service provided (if applicable) and other services available
from the same contractor in determining the recommendations. Where there was
similar pricing, these additional criteria were used to support the recommendations.
The Township required that the proposed pricing be valid for one (1) year effective
November 1, 2021, until October 31, 2022. Annually, in September of the renewal year,
the Township will evaluate the service provided and if satisfactory, contact the primary
and alternate suppliers regarding proposed pricing for the following year. Suppliers who
do not increase their pricing schedule greater than the Ontario CPI (as measured from
July 1st of the previous year to June 30th of the renewal year) will be permitted to remain
as the primary or alternate service supplier for up to a period of 3 years (initial contract
plus 2 renewals).
Where the Township did not receive satisfactory service, or where the proposed
increase(s) is greater than the Ontario CPI, these services will be retendered in
September of the renewal year with services to commence on November 1 st.
Financial Impact
As these are “as needed” services and no substantial changes to pricing, there is
minimal impact on the budget.
Strategic Priorities
2. Foster Economic Growth
The Township of Georgian Bluffs strives to retain, expand, and attract new
businesses that support employment opportunities, promote a diversified economy,
support value-added agriculture, and capitalize on the Township’s strengths,
defining natural resources, while protecting the natural environment.
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5. Deliver Effective and Cost-Efficient Services
The Township will strive to be a leader in municipal and customer service
excellence. We will continue to offer remarkable service to those we serve. We will
promote operational excellence by focusing on fiscal responsibility. The
corporation will be fiscally prudent, and we will invest in our staff to attract the best
employees.
Conclusion
Through the acceptance of the recommended primary service contract, the Township
maintains open and transparent in the selection of Contract Service providers and
thereby providing an opportunity for all contractors to bid on providing these services.
Respectfully Submitted: Brian Anderson, Operations & IT Coordinator
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Report Approval Details
Document Title:
Attachments:
Final Approval Date:

OPS 2021-52 Contract Services.docx
- OPS 2021-51 Appendix 1.pdf
Oct 8, 2021

This report and all of its attachments were approved and signed as outlined below:
Steven Dollmaier, Director of Operations
Tim Lewis, Chief Building Official
Jenn Burnett, Chief Building Official
Kassandra Rocca, Director of Finance
Brittany Drury, Interim CAO/Clerk
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Contract Services Summary
Shallow Lake and District Community Centre
Heating & Mechanical
Plumbing
Electrical

Primary
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors

Alternate 1

Top Air Refrigeration

Conserve Mechanical

Grey Bruce Plumbing

Conserve Mechanical

Ron Pringle Electric LTD

Benedict Electrical
Contracting

Shallow Lake Water Treatment Plant

Heating & Mechanical
Plumbing
Electrical

Primary
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors

Alternate 1

Alternate 2

Top Air Refrigeration

Conserve Mechanical

Grey Bruce Plumbing

Conserve Mechanical

Ron Pringle Electric LTD

Benedict Electrical
Contracting

Derby Community Centre

Heating & Mechanical
Plumbing
Electrical

Primary
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors

Alternate 1

Alternate 2

Top Air Refrigeration

Conserve Mechanical

Grey Bruce Plumbing

Conserve Mechanical

Ron Pringle Electric LTD

Benedict Electrical
Contracting

Derby Works Building & Sand Storage Building
Heating & Mechanical
Plumbing
Electrical

Primary
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors

Alternate 1

Heating & Mechanical
Plumbing
Electrical

Alternate 2

Top Air Refrigeration

Conserve Mechanical

Grey Bruce Plumbing

Conserve Mechanical

Ron Pringle Electric LTD

Benedict Electrical
Contracting

Municipal Administration Building

Primary
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors

Alternate 2

Alternate 1

Alternate 2

Top Air Refrigeration

Conserve Mechanical

Grey Bruce Plumbing

Conserve Mechanical

Ron Pringle Electric LTD

Benedict Electrical
Contracting
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Kemble Arena

Heating & Mechanical
Plumbing
Electrical

Primary
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors

Alternate 1

Alternate 2

Top Air Refrigeration

Conserve Mechanical

Grey Bruce Plumbing

Conserve Mechanical

Ron Pringle Electric LTD

Benedict Electrical
Contracting

Keppel Works Building & Sand Storage Building
Heating & Mechanical
Plumbing
Electrical

Primary
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors

Alternate 1

Alternate 2

Top Air Refrigeration

Conserve Mechanical

Grey Bruce Plumbing

Conserve Mechanical

Ron Pringle Electric LTD

Benedict Electrical
Contracting

Sarawak Works Building & Sand Storage Building
Heating & Mechanical
Plumbing
Electrical

Primary
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors

Alternate 1

Top Air Refrigeration

Conserve Mechanical

Grey Bruce Plumbing

Conserve Mechanical

Ron Pringle Electric LTD

Benedict Electrical
Contracting

East Linton Water Treatment Plant

Heating & Mechanical
Plumbing
Electrical

Primary
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors

Alternate 1

Heating & Mechanical
Plumbing
Electrical

Alternate 2

Top Air Refrigeration

Conserve Mechanical

Grey Bruce Plumbing

Conserve Mechanical

Ron Pringle Electric LTD

Benedict Electrical
Contracting

Wiarton – Keppel International Airport
Primary
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors

Alternate 2

Alternate 1

Alternate 2

Top Air Refrigeration

Conserve Mechanical

Grey Bruce Plumbing

Conserve Mechanical

Ron Pringle Electric LTD

Benedict Electrical
Contracting

Sarawak Works Building & Sand Storage Building
Heating & Mechanical
Plumbing
Electrical

Primary
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors
Fluker Electrical
Mechanical Contractors

Alternate 1

Alternate 2

Top Air Refrigeration

Conserve Mechanical

Grey Bruce Plumbing

Conserve Mechanical

Ron Pringle Electric LTD

Benedict Electrical
Contracting
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Former Keppel Township

Primary
Tree Trimming &
Maintenance
Streetlight Repair &
Maintenance
By-Law Cleanup

Beckett Tree Service
Ron Pringle Electric LTD
None Received

Alternate 1

None Received
Allison Electrical
Services
None Received

Former Sarawak Township
Primary

Tree Trimming &
Maintenance
Streetlight Repair &
Maintenance
By-Law Cleanup

Beckett Tree Service
Ron Pringle Electric LTD
None Received

Alternate 1

None Received
Allison Electrical
Services
None Received

Former Derby Township

Primary
Tree Trimming &
Maintenance
Streetlight Repair &
Maintenance
By-Law Cleanup

Beckett Tree Service
Ron Pringle Electric LTD
None Received

Alternate 1

None Received
Allison Electrical
Services
None Received

Alternate 2
None Received
Robert Onsite Inc.
None Received

Alternate 2
None Received
Robert Onsite Inc.
None Received

Alternate 2
None Received
Robert Onsite Inc.
None Received
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